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Problems with Traditional Document Management

* Volumimmous
« Costly oflsite storage required
« [isk of missing Tost documents

* Reduced efticieney ‘increased

employ ee stress
o Sinele user acceess

« No disaster recovers mechanism

(¢.o. lres. Hoods. tornados)

« WorkiTow is manual and labor

miensmne
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Benefits of Electronic Content Management

Worktlow Automation
A Key enabler of:

Emplovee Productivity
Customer Service improvement
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The Benefits of Electronic Content Management
[Have Been Quantified

Oltawa County

Electronic Content Management System

EVALUATION
201
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Verified Efficiencies (Hard Savings)

8 > -
12,492 reeular statl hours saved annually
- .
432 overtime hours saved annually

- = _
549,067 less pages copied annually
o | o 4 .
7.257 less documents mailed annually
-~ = .
2,953 less file folders purchased annually

r | . =
/L otus Notes hieenses saved annually as a result of stall reductions

p ¥ . ’
A2 computers saved over 23-vears as a result ol stall reductions
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Hard Savings Gained Under Current State Rules
(Soft savings are not included)

Cost-Benelit Analysis
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Retention and Preservation of Electronic Documents

Outstanding Concern: Microlilm is the preferred

method for permanent retention ol records

13
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Migration of Electronic Records

Ouistandine Concern: Mieration of electronic

records believed to be problematic
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I:lectronic Duplication of Original Records

Outstandine Concern: Digital media not

considered “human-readable’
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For More Information

Dan Krueger, Ottawa County Clerk
616-994-4531

dkruegeria miottawa.ore

Kevin J. Bowling, JD, Court Administrator
20" Circuit and Ottawa County Probate Courts
616-786-4100

kKbowling'a miottawa.ore
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